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NEW METHODS IMPROVE RAIIROAD OPERATIONS

LANCHAK METHOD EXPIAINED -- Gudok, No 112, 18 Ser 49

The Lanchak method cf freight yard operations consists of concrete means
for the most effective maneuvering in freight stations. The method cambines
the selection and distribution of deliveries of care in the geographical
sequence of the points to which they must be delivered. The principle of
continucus.-method handling of cars provides for the smallest number of shunting
movements and eliminatlon of many short reverse movements. The cars ars continu-
ally moved forwerd along the shortest station routes.

In distribvting cars, the cars are delivered ap close ae nogaibple to the
unloading area and then are moved 1o the urloading points themselvos. On
dead-end tracks, cars whick will requive the long:st time to be unloaded are
put fartiost frowm the exit polnt, and those requiring the least time are placed
pesrest the exit polnt. In this way th. cara may be removed a3 soon ag they are
unloaded, without having to wait for the whole group of cars., If the unloading
traok 1a & through track; the cars rcouirinz the least unioading time are placed
nearest the ex't point and those requirlng mecre time fellow. The unloaded cars
are being constanily taken away end locaded cars sre being constantly aellvered.

To organize his work in this faghion, the yord master must know at all
+imes vhat is happening with the rolling atock; from the time of its arrival
to 1ts depsrturs., If the various shunting crews 1imit themselves to the
boundaries of itheir own shuting arear and do not cooperate Uy vorking according
to one pingle plan with those crews which continué the car-handling procees, then
+ne continuous-line method will not be achleved.

The Ianchak method can have great significance in freight yaras. Usually
locamotives in freight yards are attached to specified points, &nd before &
car can errive at its place of destinetlon within the yard, 1% must underge
rrocessing in three cr four shwiling sreas, each area preparing the iransfer to
the next. This slove delivery and assembly of cars. The Ianchak method co-
ordinates the shunting loccamotives, effecting simulianeous nandling of dsliver-
les fron two sides, and the cars sre grouped along the unloading points, after
which each locamotive diatridbutes ite groups. Ga*hering up the cars aftor
ualoading is done in the samv marper.
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Diastribution of the cars ie coordinated with gatnering of cars delivered
earlier to the same points. As & rule, empty cars are collected, grouped, and
delivered to aseembly tracks. When a locomotive ie sent after a group of
unloaded cars, it should deliver a regular group of cww to be unleaded., It ie
petter to make mn extra stop 2t the freight shed then to create long intervals
between delivery and gathering which cause desay of machinery and inefflcient
ptilization of the capacities of the leading platforms.

One quarter of freight car turnaround time is spent in losding and unloading
points. The car does not spend ss much time, ususlly, at freight emeds ani wvare-
heuges s 1t does waiting for loading and unloading operations. One fifth of
all losding and unloalding ls doné in freight yerds, which have. thelr own pecullari-
t‘ea, such as the iarge quentity and wide dlepersal of the points to which cars
must be delivered (the Shertesh Station of the Sverdlovsk Systea, for example,
has mcre than 200). The Ianchak me‘hod &s worked out by Lanchak in thie Moscow-
Freight-Kiyevskays Station has echieved eavings in time of 30 percent, Calcu-
latlons show thet even betier results could be achieved in mary steticns., The
adoption of the lanchak method in all freight alations would pormit a saving
of more than 320,000 car-hours per dzy.

It is necessery to workout typical technological processes for frelght
atation cperations. The Freight Operations Chalr of the Moscow Institute for
Trensport Enginecre hes eeni a group to Gor'kly o etudy the problem, and the
group hse workeu out & system for the freight statlion with the lanchsk method
as a.base. Study of *he principies of wershalling se® forih by the Ianchek
method should be included in the program of the operations tacultles and seciions
of institutes and technicel schcols this yeer, Also, it is evident that it is
necessary o change the principles of dls1r1bution of the various fraight-yard
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SCHOOLS TO STUDY TANCHAK MEWTOD -- Gudok, Ko 1131, 15 Sep b9

The-Migistry of Transportation USSR hae Infurmed the heeds of all rail-
road okrugs, systems, and tamsport Institutes thet in cocnection with the
program for reducing freight ca, delay in freight operaticns, vital significance
ie attached %o the adoption of the Lanchak wethod of processing local freight
cars, With the goal of introducing the lanchak method, the Ministry dirccte
that Stakhanovite schools for studying the me'hcd %e orga.nimd in all freight
stations having locomotives assigned specially to lecal operatlons,

Gudok, No 110, ik Sep 45

On the Moscow-Kisv, Primorekiy, Pyazan'-uUra., Moscow-Donbass, Korinern,
®atonian. Belorussian, and Western rallroad systems there are 60 Stakhanovite
acheols for studying the Lanchak method. There are 512 persons studying in
these achools.

STEPS TAKEN TO IMPROVE RR PLANNING -- Gudok, No 107, 7 Sep Lo

The Sentral Planning and Economics Section of the Ministry of Transpor tation
hes directed the heads of the planning and eccromice sections of the raiizoed
otrugs to work out the plans for 1950 with the direct participation of representa-
tives of the railroald uystems. It is necessary alac that tue various sectioae
of the systems take pert in working out the plans for the syatems.

The Central Railrcad Okrug has beer directed to correct the discrerancles

between the monthly goals set for rolling stock utilization and the year rro-
gram whick werc Aisclosed in Gudok for 12 August. -- F. Mulyukin, head, Central
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Planning and Economic Sectlon of “of Ministry of Transportation
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UNIFORM TYPE OF TERMINAL GUARANTEE ADGPTED - Gudok, No 110, 14 Sep 45

The Ministry of Transpcrtation tee adopted a uniform form of terminal
gusrantee (uzlovaya garantlynaya mar’m) for use thronghout the railroed
network. On the guarantee should be indicated the diepatching station ant
railroad system and the station of destimation, the weight of the train, the
numbera of the first and last cara, and the polnt to which the train should
travel without repair. The guesrantes testlfies to the goed condition of the
train and is signed by the dlgpatcher, car foremen, weigher, and the worker
who makes up the traln of the dispatching stetion, and the head conductor
and the frain cer foreman.

The guarantes travels with the train to the steation of destinaricn. When
cars are uncoupled because of technlical or commernial failures, the failure is
notad on the back of the guarentee and the guarantee ie returned ito the dle-
patohing station. The station of destination is required to inform the dispatw -
ing station by telogram within one day on the conditicn of trains arriving with
guarantees which have traversed two or more railrosd systems. .

ADOPTION OF MILK TANK CARS ASKED -- Gudok, No 105, 2 Sep 49

In 1936 the Leningrad Milk Combine essembled & raillroad milk tank car,
after which six more were btuilt., Towever, mass mroduction of the cars was
never set up, All the same, the uee of mlilk tank cara should hold sreat interest
for the food industry and railroad transport. Shipping milk in tank ccrs is
muoh cheaper thap shinping 1t in contairerse, 8Since one 2-exle tank car Laving
e capacity of 10 tons is equivalent to three 2.axle refrigerator cars, into
WHlUR GGG U LCBUSG JUU BULIK Galide iv LB iUUii BLAPIUE W 106w & ol UL
than it is tc 11l &nd load onto freight cars 300 oans., Also, 1t 1s much easier
to clean and zterilize the tapk car, Tt ip time to begin serial production of
milk taak cars not only for leningrad but for other industrial centers of the
880, -- Ietter to Gudok from a docent in the Leningrad Institute of Tranaport
Enginvers,
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